Innovation Drives Injury
Prevention, Employee
Health at Harley-Davidson
Long-Standing Partnership with BTE Continues
to Improve Safety, Saving $4.9M in direct costs

At Harley-Davidson, best in class isn’t good enough.
When it comes to comprehensive injury prevention and
health management, the company strives to be best
in galaxy. That’s why, despite reducing its recordable
injury rate by 6.7 fold in recent years, the company
hasn’t stopped there. The manufacturer continues to
implement new, proactive strategies in a collaborative
partnership with BTE. Together, they are pioneering new
approaches driving the prevention-first paradigm shift
for employee health and wellness.

Prevention Integration Fuels
Ever-Improving Results
In 2014, legendary American
motorcycle maker Harley-Davidson
won the prestigious Theodore Roosevelt Award for its success in reducing
the number of employees injured on
the job. While many organizations
might have been content to park
and enjoy the view, Harley-Davidson
is all about forging new paths.

So, Harley-Davidson has expanded
its relationship with BTE to address
the full lifecycle of occupational health:
injury prevention, early intervention,
clinical services, and return to work.
And delivering this complete continuum of employee services is made
possible by the establishment of
Harley-Davidson Lifestyle Centers,
Powered by BTE. These unique facilities, staffed by BTE OnSite™ in each
of H-D’s 4 US-based manufacturing
operations, focus on improving and
maintaining employee health, preventing injury, and improving fitness.

“With the health, rehab, and fitness
centers now all under one roof with
BTE, we are taking down barriers,”
says Beth Mrozinsky, Director of
Workplace Safety & Health at
Harley-Davidson. “There’s much
greater collaboration between the
groups, and each plays an important
part in delivering care.”

“Coordination and delivery of care
is much more seamless now, whether
it’s injury care or early intervention to
prevent symptoms from advancing,”
adds Robert Stoner, Senior VP at BTE.
“We have multiple disciplines working
together to provide the best care for
the employee and the best results for
the employer.”

We have multiple disciplines working
together to provide the best care for
the employee and the best results
for the employer.
Robert Stoner, Senior Vice President at BTE

Total Savings

$4.9M
Recordable Injury Rate

< 1%

Workers’ Comp Cost
Per Crated Unit

88%
decrease

PrimusRS Work Simulation
Results at Harley-Davidson
Improvements measured over four, 15-min sessions

Force

119.7%
Increase

Power

74.8%
Increase

Work Simulation Makes an Impact
Today, Harley-Davidson employs 6,200
employees across 95 countries, and
operates several key manufacturing
operations. Approximately one-third of
its employees work on the shop floor.
In keeping those workers safe and
healthy, Harley-Davidson faces a couple
of challenges, specifically in its US operations. The average age has climbed
up into the 45-55 range. Secondly, H-D
hires hundreds of seasonal, untrained
workers who need to ramp up rapidly
each winter and spring.
“We’ve got people from ages 18-80,”
says Sue Gartner, Director of OnSite
Health at BTE. “Managing that big of a
gap, and the diversity in physical conditioning, is the greatest challenge.”

Working with BTE, Harley-Davidson
has identified multiple high-demand
tasks and designed specific prevention
efforts. Those steps might include
education, stretches, and coaching
employees on correct form right on the
factory floor.

Driving innovation in prevention, Harley-Davidson and BTE have pioneered
a work simulation and education program using BTE’s PrimusRS technology. Until recently, PrimusRS was used
exclusively in research and rehab clinics. However, BTE and Harley-Davidson

recognized its potential to simulate
specific work tasks in a manufacturing
environment, and the great value this
could bring to employee wellness.

“PrimusRS gives us a work simulation
program that is totally custom to the
task and job, and allows us to dive
deeper with extra conditioning for
some employees,” Mrozinsky says. “We
have seen improvements in just four,
15-minute sessions.”

Using PrimusRS, program participants
are led through a task-specific program, teaching them better ergonomics, and increasing power and endurance to reduce the risk of injury. At
Harley-Davidson, BTE tailors the use
of PrimusRS to a number of job-related
tasks, such as lifting a fender from a
low point to a high point.
To measure the impact of the work
simulation program, BTE’s Ergo Value
Factor (EVF) is applied to each individual’s performance and then captured
in both individual and overall group
measures . The EVF balances measures
of Force, Work, and Power to improve
the safety and performance of targeted
tasks. The PrimusRS is used to capture
the baseline of an employee’s demonstrated ability in each of these areas.
Then the employee simulates the task

and the real-life forces required on
the PrimusRS, in conjunction with
biomechanics and task performance
coaching from OnSite staff. PrimusRS
interactive software then shows the
employee’s performance level in
real-time, and captures progress
with powerful reporting.

The final results from the initial pilot
program demonstrated that in four,
15-minute sessions with the trainer
using the PrimusRS, program participants demonstrated improvement in
Work (quantity) measurement by as
much as 119.7% and in Power (endurance/efficiency) by 75%.

PrimusRS gives us a
work simulation program
that is totally custom to the
task and job, and allows us
to dive deeper with extra
conditioning for some
employees.
Beth Mrozinsky, Corporate Health & Safety Director

BEST IN

GALAXY
In total, BTE employs 35 staff members at Harley-Davidson’s Lifestyle Centers. Through this tight partnership with
BTE, the manufacturer has continuously reduced the rate of
recordable injuries – and workers comp costs.

BTE is always more than willing to jump in and think
outside the box to help us continue meeting our ambitious goals. They listen, respond, learn, and grow with
us. The resources they offer, and their willingness to
align with our strategic vision, helps us reach our
best-in-galaxy goals.
Beth Mrozinsky, Corporate Health & Safety Director

Folding in the
Fitness Centers
Harley-Davidson Lifestyle Centers,
incorporating a variety of technological
and programmatic innovation, are the
key to early intervention. The employer encourages employees to seek
help at the Lifestyle Center at the first
twinge of a physical issue, whether it’s
related to work or not. BTE staff assess
and then guide the employee through
a customized program with the goal
of preventing injuries and optimizing
healthy work.
Recently Harley-Davidson and BTE
integrated the manufacturer’s existing
fitness centers into the Lifestyle Centers, offering employees an unprecedented, seamless care experience. This
full integration creates synergy and
measurable improvement toward the
company’s broader goals for
prevention, early intervention, and
return to work.

“If someone comes into the OnSite clinic complaining of a back injury, but also
has hypertension, with the addition of
the integrated fitness center, we have
the opportunity to help them beyond
the back issue,” Mrozinsky says. “Now
we can do that seamlessly because it’s
all operated by the same BTE staff.”
For over 35 years, BTE has been a leader in physical performance evaluation and treatment. BTE Workforce Solutions provides employers with superior processes and technology to optimize productivity including job assessment, employment screening, evaluation,
treatment, job-matching, and return-to-work, resulting in lower absenteeism and turnover, improved safety, reduced injuries, reduced
claims costs and measurably increased performance. With BTE, companies are more productive and more profitable.
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