
Victory Packaging  
Saves $4.68 for Every  
Dollar Invested in POET
Non-Tested Employees are Injured  
at 3X the Rate of Those Tested

Case Study



When David San Miguel joined Victory Packag-
ing as Risk Manager, he quickly pinpointed the 
company’s claims as an area of opportunity. 
In particular, he noted, the company’s drivers 
ranked at the top of the list of those with impact 
injuries.

Injury rates among drivers posed two challeng-
es. For one, drivers are on the front line seeing 
customers every day, making them harder to re-
place. Secondly, it typically takes drivers longer 
to return to work than those in other positions.

“Our drivers don’t just drive our trucks; they 
drive our company. They’re the ones who see 
our customers every single day,” says San 
Miguel. “But nationally, studies show that 60 
percent of all drivers are out of shape, and it 
takes eight times longer for them to return to 
full duty than the average employee. Besides 
claims costs, when a driver is off work, there 
are so many trickledown costs associated with 
manning that route.”

POPULATION SERVED 

1500 EMPLOYEES
RESULTS PERIOD 

2016 - 2017

LOCATIONS 

35 HIRING LOCATIONS

TOTAL SAVINGS 

NEARLY $1 MILLION

NET ROI 

368%

EMPLOYEE RATE OF INJURY  
POET VS NON-POET TESTED 

1 : 3

Victory Packaging implemented a number of 
steps to reduce the injury rate among driv-
ers and other employees in jobs with physical 
demands: The company added new equipment 
to help with unloading and lifting, began offer-
ing mentoring, and required online training and 
testing to ensure employees are ready to head 
out into the field. But even with all that, the rate 
of injury remained high.

“There’s only so much you can do once a claim 
occurs,” San Miguel says. “At the end of the day, 
our goal is to stop the injuries from happening.”

Goal:  
Bring Down the Impact Injury Rate –  
Particularly Among Drivers

Every year, Victory Packaging ships millions of packages, providing customized solutions 
for clients such as U-Haul, Honeywell and the United States Postal Service. The $1 billion 
company - “Architects of Packaging Solutions” – has mastered both the art and science of 
delivering complete packaging solutions on a national and regional scale. The company’s 
national network spans more than six million square feet of warehouse space across 35 

locations and includes approximately 400 delivery vehicles.



POET with BTE:  
A Scientific, Legally  
Defensible Approach
On a broker’s recommendation, San Miguel 
looked into Post Offer Employment Testing 
(POET) for a more proactive approach. With 
POET, Victory Packaging could identify the 
candidates best suited for jobs with specific 
physical demands.

BTE stood out as the industry leader with its  
18-year track record, its Physical Demands 
Analysis differentiation, and legal defensibility. 
Just as importantly, BTE’s nationwide footprint 
ensured a local presence in every market with  
a Victory Packaging warehouse.

“BTE just made sense,” San Miguel says.  
“With ergonomic engineering, it’s science. It’s 
the closest we can get to showing prospective 
employees what they will actually do.”

Precise Testing for the Job at Hand
BTE began with Physical Demands Analysis  
of four categories of jobs: drivers, warehouse 
operators, production and pickers. For each, 
BTE clinicians closely evaluated the tasks 
required in the job and created specific testing 
protocols for the types of movements needed 
for each. Using workplace analysis tools with 
proprietary software, real-time measures of 
force and weight verification, and calibration 
and verification of measurement tools and 
outcomes to ensure accuracy.

BTE Provider facilities located in each of these 
cities then utilized EvalTech, BTE’s proprietary 
functional testing system, to perform a POET 
testing protocol on each applicant. Determining 
each candidate’s fitness for the prospective job. 
This gives Victory Packaging uniform, scientific 
testing and objective results across the different 
sites.

Initially, Victory Packaging rolled out a proof of 
concept (POC) at a few locations nationwide. 
The results were promising, so San Miguel 
knew they were on track. Following the POC, 
the company expanded testing to nearly all 
locations nationwide. With growth of the POET 
program, San Miguel and the Human Resources 
team have worked closely with BTE clinicians 
and representatives to ensure testing runs 
optimally.

“We think of BTE as a partner,” San Miguel says. 
“It’s definitely a team effort. They’re always 
available and always sensitive to all matters 
dealing with candidates.”

“BTE just made sense. With ergonomic engineering, it’s 
science. It’s the closest we can get to showing prospective 

employees what they will actually do.”

David San Miguel
Risk Manager



At Victory Packaging, adding POET has 
impacted the bottom line significantly. When 
comparing POET-tested and non-POET-tested 
employees (candidates hired prior to starting 
the program), those who were tested showed 
lower numbers in every area over more than 
two years: 

POET Employees – Lower Numbers across the Board
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For over 35 years, BTE has been a leader in physical performance evaluation and treatment. BTE Workforce Solutions provides employ-

ers with superior processes and technology to optimize productivity including job assessment, employment screening, evaluation, 

treatment, job-matching and return-to-work, resulting in lower absenteeism and turnover, improved safety, reduced injuries, reduced 

claims costs and measurably increased performance. With BTE, companies are more productive and more profitable.

“If you’re serious about  

reducing accidents then POET 

is the way to go. If not, you’re 

going to be a health insurance 

company, and you don’t want 

to be in the health insurance 

business. POET is the wave of 

the future.”

Without a POET program, Victory would have 
hired 93 people unable to meet the physical de-
mands of their jobs. Ultimately, Victory Packaging 
estimates it saved nearly $1 million over what it 
would have spent without POET. For every dollar 
the company invested in the program, it saved 
$4.68 – for a net ROI of 368 percent. 

One claim in particular starkly shows the potential 
of POET. A single claim cost more than half a 
million dollars – stemming from an employee 
who was hired six months prior to POET testing 
began. If the individual had been tested, he likely 
would not have passed and his job offer would 
have been rescinded. 

“No one wants to get hurt,” San Miguel says. 
“It can seriously change your lifestyle. If we can 
catch a greater potential for impact injury ahead 
of time, it’s best for you and your family.”

As the company looks to double its business in 
the coming years, San Miguel has confidence that 
Victory Packaging is poised to maintain the down-
ward trend in injury rates as it ramps up hiring. 
For him, it’s the future of risk management.

“If you’re serious about reducing accidents then 
POET is the way to go,” he says. “If not, you’re 
going to be a health insurance company, and you 
don’t want to be in the health insurance business. 
POET is the wave of the future.”

David San Miguel
Risk Manager

296 Non-POET  
Tested Employees

253 POET  
Tested Employees

Impact injury rate

Average incurred  
cost per impact claim

13 4Open Claims

Average Incurred  
cost per open claim

$20,080 $9,279

$73,387 $29,326

18.9% 6.7%
65% Reduction

54% Reduction


